Chu Kai Wing Alex
chualex@hku.hk

 Carroll et. al. (2002) claim that business organizations
worldwide use knowledge management (KM) by helping
employees
 to make sense of the context
 to take responsibility, cooperate and share what they know and learn,

and
 to effectively challenge, negotiate and learn from others

 Organizations continually learn, and that new knowledge is
effectively incorporated into practices, so that the knowledge
is accessible when needed.
Carroll, J. M., Choo, C. W., Dunlap, D. R., Isenhour, P. L., Kerr, S. T., MacLean, A., et al. (2002). Knowledge
Management Support for Teachers. from http://choo.fis.utoronto.ca/FIS/ResPub/ETRD/KM4T.pdf

School not learn as business organization,
because the knowledge in schools
 dispersed among the people in the organization
 neglected to be reused for learning

Teachers value and protect what they know
and what they can do as a central to who they
are.
Most teachers work independently.

Changes in Society
Education Reform
What teachers learned before is not adequate
to their needs in practice.
Teachers should learn continuously inside
schools or outside schools.

Petrides and Nodine (2003) propose a
framework or an approach that enables
principals and teachers in schools to develop a
set of practices
 to collect information and
 share what they know,
 leading to action that improves school services

and outcomes.
Petrides, L. A., & Nodine, T. R. (2003). Knowledge Management in Education : Defining the Landscape. (Report). Half
Moon Bay, CA.: Institute for the study of Knowledge Management in Education.

 Teachers have their tacit knowledge :
 experiences and personal heuristics in selecting,

planning and carrying out their assigned tasks.
 Knowledge in formalizing their competencies in
their daily practice.

Teachers sharing of their tacit knowledge can
help teachers themselves learn suitable ways
to handle their tasks.

too abstract to define
Polanyi (1966) knowledge into two categories:
 Explicit or codified knowledge transmittable in a

formal, systematic language.
 Tacit knowledge personal, hard to formalize and
communicate, deeply rooted in action,
commitment and involvement in a specific
content.
Polanyi, M. (1966). The Tacit Dimension. New York: Doubleday.

 Wiig (1995) notes that not a new concept, as old as
work itself
 Efforts focused on individual knowledge in the past
 Nowadays, knowledge as the main sustainable
competitive advantage for the organization.
 Need to be protected, cultivated and shared among
the people
 Okunoye & Bada (2005) claim that the full utilization of
the organizational knowledge bases coupled with the
potential of individual skills, competencies, thoughts,
innovations and ideas will enable a company to
compete more effectively in the future
Wiig, K. M. (1995). Knowledge management methods : practical approaches to managing knowledge. Arlington, Texas. :
Schema Press.
Okunoye, A., & Bada, A. (2005). In Search of Meaning : Complexities and Implications of Basic Definitions in Knowledge
Management. In S. Al-Hawamdeh & M. International Conference on Knowledge (Eds.), Knowledge management :
nurturing culture, innovation and technology : proceedings of the 2005 International Conference on Knowledge
Management, North Carolina, USA, 27-28 October 2005 (pp. 323-337). Singapore ; Hackensack, N.J. :: World Scientific.

 Sveiby (1997) noted two major tracks and two levels of
KM
 The Two tracks
 IT‐Track KM focusing on the management of information,
 People‐Track KM focusing on the management of people,

centered on building core competencies, understanding
the strategic advantage of know‐how, and creating
intellectual capital.

 The two levels
 individual
 organizational.
Sveiby, K. E. (1997). The new organizational wealth : managing & measuring knowledge-based assets (1st ed. ed.).
San Francisco, Calif.: Berrett-Koehler Publishers.
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 KM is often defined very generally in terms of collections of
the processes governing the creation, dissemination and
utilization of knowledge for organizational ends, with
emphasis of the importance of both people as well as
technology.
 Barron (2000) gives a more comprehensive definition,
"Knowledge Management is an integrated, systematic
approach to identifying, managing, and sharing all of an
enterprise's information assets, including databases,
documents, policies and procedures, as well as previously
unarticulated expertise and experience held by individual
workers.”
 The objective of KM is to leverage the organizational
competitiveness by accessing, handling and utilizing
knowledge.
Barron, T (2000). A smarter Frankenstein: The merging of e-learning and knowledge management. Learning
Circuits. Alexandria, VA: ASTD. Retrieved August 8, 2000, from http://www.leamingcircuits.org/
aug200/barron.html

to investigate and understand the situation of
knowledge sharing of teachers in a school
with the aid of a questionnaire.
The result is used to design the initiatives of
knowledge managment in a school.

 by using the questionnaire by modifying the KM
measurement tool of Rodrigues & Pai (2005) to
KM Needs Assessment tool.
 The original tool validated for the content,
criterion and construct validity including the
factor analysis
 Modify the tool by changing the tone of the
questions to examine the needs for facilitating
KM in the school rather than to access the KM
performance.
Rodrigues, L. L. R., & Pai, R. (2005). Preparation and Validation of KM measurment instrument : an empirical study in educational
and IT sectors. In S. Al-Hawamdeh & M. International Conference on Knowledge (Eds.), Knowledge management : nurturing
culture, innovation and technology : proceedings of the 2005 International Conference on Knowledge Management, North
Carolina, USA, 27-28 October 2005 (pp. 582-593). Singapore ; Hackensack, N.J.: World Scientific.

“Leadership & Support”,
“Technology and Infrastructure”,
“Knowledge Creation”,
“Acquisition and Learning”,
“Dissemination and Transfer”,
“Application and Exploitation”,
“People Competency”
“Sharing Culture”

The questionnaires distributed to the staff in
the school and collected
The staff can return the questionnaire to the
researcher voluntarily.
36 out of 64 questionnaires received back
(return rate of 56.3%)
Use Microsoft Excel 2003 for simple statistical
analysis

 male and female teachers equal in numbers.
 74.96 % of teachers are 21 to 40 years old
 mostly English and Chinese language teachers
(30.56%) and Mathematics and Science teachers
(41.56%)
 Average teaching experience is 11.83 year and their
years of service in this school is 10.65 years.
 mostly degree holders with postgraduate degrees
(69.45 %)

Measuring Dimensions

% choosing options 4 & 5
(5 = True to a Very Great extent; 4 = True to Great extent;

“Leadership & Support”,
“Technology and Infrastructure”,
“Knowledge Creation”,
“Acquisition and Learning”,
“Dissemination and Transfer”,
“Application and Exploitation”,
“People Competency”
“Sharing Culture”

73.15%
59.26%
59.72%
58.33%
62.96%
56.02%
68.06%
78.70%

 The two most important dimensions teachers regard
for facilitating the KM implementation in the school.
 “Sharing Culture”, important to motivate the staff and

influence themselves to have positive core values, beliefs
and assumptions towards knowledge sharing
 “Leadership and Support”, teachers also like to have much
support, encouragement, recognition and appreciation
from the top management in the process of knowledge
sharing

 Psycharis (2005) culture important for the successful adoption
of KM by an organization because people's actions influenced
by the culture of the organization they belong to (Onepine ,
2004).
 The culture refers to common hypotheses, attitudes, values,
and rules, actions as well as technical and linguistic devices
(Onepine , 2004). Culture is developing naturally and it often
reflects the values of those who have "built" the organization,
and of the senior managers who preserve it and who institute
the innovations, while it can represent (fully or partly) the
culture of the society wherein the organization functions
(Onepine , 2004).
Psycharis, S. (2005). Presumptions and actions affecting an e-learning adoption by the educational system Implementation using virtual private networks. European Journal of Open and Distance Learning (EURODL).
Onepine (2004). Organizational Culture. Available at: http://www.onepine.info/mcult.htm

 Love & Huang (2004), the learning environment most
important elements of a learning organization.
 the attitudes and the behaviors prevailing in an
organization should permit knowledge sharing, as
well as any other form of learning, should be part of
the everyday working activities of each member of
the staff (Rosenberg, 2000).
 an organization should permit and encourage free
information and knowledge flow into the
organization or give incentives (e.g., financial) to the
staff or reward
Love, P. E. D., and Huang, J.C. (2004). Nurturing a learning organization in construction: a focus on strategic shift,
organizational transformation, customer orientation and quality centered learning. Construction Innovation 2004 (4).
Rosenberg, M. (2000). E-Learning: Strategies for Delivering Knowledge in the Digital Age: McGraw-Hill

 Leadership undoubtedly the primary force
underlying all successful incentives (Minton, 2000)
 Rosenberg (2000) believes, an organization's culture
and its leaders are reflections of each other
 unless support is provided by the senior
management, there is no chance of developing the
impetus and crucial mass which are necessary for the
transformation of the organization into one that
accepts knowledge sharing and learning in general,
as a natural part of its everyday work (Rosenberg,
2000)
Minton, C.M. (2000). Is Your Organization Ready for E-Learning? Communication Project Magazine, 3(1). Available:
http://www.comproj.com/Minton.htm
Rosenberg, M. (2000). E-Learning: Strategies for Delivering Knowledge in the Digital Age: McGraw-Hill

Collect more data from other schools.
Run SPSS for further analysis
According to the survey result, design
initiatives of facilitating knowledge sharing
among our teachers.
Evaluate the effectiveness of the initiatives.

